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Finnland – the northern hub
(Essen, November 2007)  A country in Europe’s far north, 338,000 square kilometers in size, with about five million inhabitants, and situated between Norway, Sweden and Russia, almost like an Island. Over 95 percent of all goods going to Finland arrive by ferry via the Baltic, or are initially distributed via ferry from Finland. Schenker is the leading provider of integrated logistical services in Finland, ranging from land transport to air and ocean freight through to contract logistics and supply chain management. About 1,800 people are employed by Schenker in 19 locations throughout Finland where they provide services to industrial and trade customers. Schenker’s range of services also includes a parcel service that ensures that about six million express parcels are delivered to their destinations quickly and safely. 

In the spring of 2007 Schenker inaugurated Finland’s first multi-modal logistics center. Located in the Turku harbor, the new Schenker facility is unique in Finland because it links together four modes of transportation: truck, airplane, ship and rail, and at the same time it serves as a distribution center. The facility’s own rail connection makes it possible for freight traveling by rail car from the ferry port to be reloaded directly in the facility. The new logistics concept boosts efficiency, improves the quality of service and increases economic operation. 
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Schenker’s facility is located on 30,000 square meters of space in Turku’s harbor area and consists of 22,000 square meters of covered space featuring the latest technology.  The facility’s seven aisles, where the temperatures can be separately adjusted as needed, offer space for 45,000 rapid turn-around palettes with goods that are only stored for short times and then shipped to market. There is also sufficient space for repacking, order building, finishing, and assembling. Distribution of goods within Finland and internationally takes place via the Schenker network.

The Schenker logistics center is equipped with Russian and European gauge rail sidings. “The direct rail connection to Russia offers a notable competitive advantage in light of the growing volumes of good shipped,” notes Dr. Detlef Trefzger, member of the Schenker AG Management Board, responsible for contract logistics and supply chain management. "We are optimistic that we will be able to utilize the Trans-Siberian railroad to ship consumer goods from the Far East in the foreseeable future, and then distribute them to the rest of Europe.” The Schenker logistics center is also equipped to handle hazardous materials. The Turku harbor is the center of Schenker’s activities in Scandinavia. Thanks to its fast ferry connections, Turku has become an important transport hub for the region.
Terminal station for the Trans-Siberian railroad

Schenker has almost 27,000 square meters of storage space available in Kouvola, two hours east of Helsinki, which are used for storing goods in transit. A 7.1-hectare container terminal began operations directly adjacent to the modern logistics center. The new terminal was specially designed to handle rail transport destined for the Far East, Russia and the Commonwealth of Independent States (CIS).

Currently, transit shipments to Russia are booming. The Russian economy is on the upswing and safe transport routes via Finland are in demand like never before. These conditions make Kouvola the ideal site for transport, storage and logistics services – especially because Schenker’s truck routes to Russia also travel via the two Finish border crossing points of Nuijamaa and Vaalimaa. In addition, Kouvola is also the terminal station for the Trans-Siberian railroad and serves as the central trans-shipment location for rail transports to Russia and the CIS states. Shipments can be directly loaded on to Russian railcars because the Finish and Russian railroads share the same rail gauge.

Schenker’s warehousing services in Kouvola also include cross-docking and other value-adding services like labeling, equipping goods with manuals, and adjusting DVD players to Russian technology standards. The highly modern warehouse administration system can be easily linked by customers to any IT system. Furthermore, Schenker’s customers also have direct access to Schenker’s global tracking system that allows them to track their shipments across land, air, and ocean routes through to their ultimate destinations. Transit warehousing know-how, long years of experience in the transport business with Russia, in-depth knowledge of customs law and requirements, as well as employees who speak Russian are just a few of the advantages Schenker offers to customers in.

Schenker is one of the leading providers of warehousing services in Finland. Thanks to Kouvola’s integration into Schenker’s tightly meshed global network, shipments from around the world can be shipped to Kouvola via all modes of transportation. Schenker also handles all of its export business out of Russia via Kouvola, where goods are repacked in containers or further shipped via land-based transport. In addition, Schenker also operates very frequent connections to other locations in Finland from Kouvola.
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Six million parcels per year
Schenker’s parcel and express services are further examples of Schenker’s range of services in Finland. Thanks to its versatile services, especially designed for the Finnish market, Schenker has evolved into one of the leading parcel systems companies in Finland. In order to meet the continuously growing demand for parcel deliveries, Schenker has recently invested some 1.5 million euros in the installation of a new parcel sorter at its parcel terminal in Helsinki. Last year alone, six million parcels were handled by the 140 employees of Schenker Express. “This investment also underpins reforms to our range of services in the beginning of 2006. The new sorter increases the efficiency and accuracy of shipments handling,” said Dr. Detlef Trefzger.

The Express service of Schenker in Finland is based on two main success factors: flexibility and easy handling, which could be summarized under the headline “only one”. Schenker Express offers “one basic service”, which always includes pick-up and delivery. The shipment is handed over only against signature and the customer is informed in advance via one schedule. Moreover, the parcel logistics experts use only one IT system: OperaExpress. The whole delivery chain is documented via one system, while all other follow-up systems remain. This makes documentation control easy. Last but not least, all customers get through to Schenker Express by dialing one telephone number and are attended upon by “one service center”, the Express Call Center. “Restructuring our different services to one single concept gives customers a better view of our parcel supply,” explains Dr. Detlef Trefzger.

The scope of services offered by Schenker Express is topped by supplementary services for special needs: for urgent shipments the company offers weekend delivery services and deliveries round the clock as well as deliveries differing from normal schedules. Moreover, it provides customers with customized value added services and deliveries from businesses to consumers. Parcel deliveries to Nordic countries and the Baltic countries mean a further important specialized service for customers in Finland.
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The distribution service of Schenker Express Oy is available for companies with mail order and/or e-commerce activities at 500 collection points all over Finland. They have long opening hours and are even open during evenings and weekends. The personal service makes the collection points a reliable and convenient place for customers to deal with. The shipments are identified with barcodes and tracking service. If necessary, COD service is available; return shipment handling is included. The customer can chose between different advising technologies, whether GSM, e-mail or e-letter.

More efficiency and reliability with a new parcel sorter
The new parcel sorter delivered is equipped with 30 sorting destinations, all equally divided. The total length is 75 meters. The machine is based on the Posisorter technology, which offers high reliability, high flexibility as well as high efficiency: almost all shipments can be picked automatically. Each of the six in-feed stations can handle parcels up to a maximum length of 1,200 mm and a maximum weight of 60 kg; the pallet coding station handles pallets with a maximum weight of 1,000 kg. The system achieves a speed of 120 m/min – with a possible future upgrade.

Every in-feed has a manual coding station which is equipped with a manual scanner. The manual coding station has two different operating modes. The operator is able to switch between these modes by means of a control box at the side of the coding station. Every parcel is scanned manually by the operator. A handgun, the manual scanner, as well as the label printer are connected to each PC. The coding station is directly connected to the server. The maximum rate of individual input achieved by using the manual scanning mode is 1,200 parcels per hour.

For the use of the automatic scanning mode, the manual coding station is switched off. The parcels will be scanned automatically by the automatic overhead scanner. The automatic scanner reads the barcode on the top, front and left side of the parcel (in the flow direction). Automatic scanning allows for both parcel identification as well as volume determination at a capacity of 6,000 parcels per hour. 

Tires for Europe’s north eastern regions

Finish industrial companies have also recognized the advantages of contract logistical services. A significant strategic decision was made seven years ago at Nokian Tyres, the largest manufacturer of car, van and heavy tires in the Nordic countries. The company decided to outsource its warehousing of tires and concentrate all its know-how and special expertise on tire manufacture and product development as well as sales. Warehousing operations for the tires were outsourced to Schenker’s subsidiary, Rengaslinja Oy.
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The world leader in winter tire and harvester tire production 
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Nokian Tyres develops and manufactures summer and winter tires for cars as well as special tires for heavy-duty vehicles. The company is also the largest manufacturer of retreading materials in the Nordic/Scandinavian region. It furthermore boasts the largest and most comprehensive chain of tire retailers in the Nordic nations - Vianor - which consists of about 190 retail outlets in Finland, Sweden, Norway and also Estonia, Latvia and Russia. The majority of sales shops are the company’s own, whilst the others are franchises.

Nokian Tyres mainly operates in the replacement market for tires. The company’s pivotal success factors are its continuously renewable product selection and innovations, which generate genuine added value for customers. Product development, management, marketing, and also the main production part are located in the city of Nokia, Finland. A second primary Nokian Tyres production facility, built in Russia, began operations in the summer of 2005. 

Some Nokian-branded products are manufactured under contract with partner factories in, for instance, the USA, Indonesia, China and Slovakia. The company’s own sales firms operate in Sweden, Norway, Germany, Switzerland, Russia, the Czech Republic and the USA. 

Concentration on core know-how has brought results. Nokian Tyres has been continuously increasing in size for the last twelve years. Through its concentration strategy, the enterprise has greater annual average growth than the tire sector itself. Its position at the top of the most profitable firms in the tire sector has been maintained and further consolidated, despite its vigorous growth.

Additional services round out the spectrum

Schenker’s ranges of services in Finland also include providing the entire spectrum of logistical services required for trade fairs within Finland as well as for Finish customers around the world. In addition, Finland’s museums, orchestras, and ballet companies benefit from the proven know-how of Schenker’s specialists when they go on tour to present Finish culture to the world. Temperature-controlled transports are also part of Schenker’s list of offers just like the provision of logistical services for hazardous goods or heavy cargo. Schenker in Finland is also a partner of the National Olympic Committee and will support its team at the Beijing 2008 Olympic Games.
And even Santa Claus relies on Schenker: in close collaboration with Schenker in the United Kingdom, every year Schenker in Finland creates a unique Christmas world in the far north for a tourism company during the pre-holiday season where young and older visitors can watch Santa prepare Christmas gifts in his shop.
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