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DB Schenker is Involved in Every Fifth Car in Europe 

Well-known manufacturers and suppliers around the world rely on DB Schenker transportation and logistics services
(Munich/Berlin, May 2009) At DB Schenker’s two business units everything revolves around cars. The new Automotive Business Segment at DB Schenker Rail, the rail freight company of Deutsche Bahn, bundles all logistics services connected with rail and complements them with international road and logistics services. DB Schenker Rail is responsible for transportation between the plants and the finished vehicle logistics. 

The Business Segment Contract Logistics at DB Schenker Logistics focuses services as a partner for coordinating supply deliveries and spare parts logistics in the plants of the automotive industry and its suppliers around the world. This includes pre-assembly, quality assurance, spare parts logistics and even the complete organization of complex supply chains. DB Schenker logistics services are in heavy demand not only by European automobile manufacturers VW, Audi, Ford, Opel, Daimler, Porsche and BMW, but also their suppliers. As a transportation and logistics service provider, every fifth car in Europe has had the benefit of our services.

Despite the current slowdown in the automobile industry, the demand for cars and logistics services will continue to grow. Strong growth is forecasted in markets such as Eastern Europe, China, India and Latin America. Growth is also continuing in the global division of labor in the production networks - and thus the demand for intelligent international and multi-modal logistics concepts in the high-volume markets of Europe and the United States.
A total of around 2,700 DB Schenker employees around the world work for the automotive sector, including about 1,500 in Contract Logistics and 1,200 at DB Schenker Rail Automotive. Some 200 trains a day transport cars and supply parts throughout Europe. In 2008, around four million finished vehicles were delivered by DB. 
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DB Schenker is responsible for parts of the manufacturing process 

Automobile producers manufacture cars all over the world, and in ever larger networks. They have short cycles of change, move their plant locations to other countries and continents, and assign increasing amounts of added value to external service providers such as DB Schenker. Service providers thus become part of the production process. 


Each car consists of several thousand parts from suppliers located all around the world. And hardly one vehicle is exactly like any other because cars are increasingly made on demand to the customer’s precise requirements.

Employees of DB Schenker Logistics, for example, take on the supply of components and thus bear the responsibility for ensuring that during the production process, each component is in the right place at the right time. When the vehicle is ready, DB Schenker ensures that it is delivered as soon as possible to the customer, along with the necessary country specific accessories. And when the car undergoes its first repair, the owner expects that spare parts are delivered quickly, no matter where in the world. DB Schenker also takes care of that. 

The Company manages the operation of automotive supplier parks, including restocking using the Kanban principle and just-in-time supply strategies right up to the production line itself. The portfolio includes the pre-assembly of complex components, including production control as well as quality control system to safeguard production. 

“Our logistics concepts and solutions accompany the vehicles of almost all the global manufacturers across the entire product life cycle. Our focus is proximity to customers while providing central and global support from the DB Schenker network,” says Dr. Detlef Trefzger, member of the Management Board of Schenker AG in Essen, who is responsible for contract logistics and supply chain management.

Volkswagen and Audi rely on DB Schenker’s services 

For example, DB Schenker delivers car body parts to Volkswagen’s plant in Bratislava, Slovakia. Lightweight components made by the company Meckenstock in Mettmann are delivered from the production lines by truck to Düsseldorf’s Railport before being loaded onto freight wagons specially developed for the needs of the automobile industry and equipped with GPS to allow the continuous monitoring of the shipment while en route. 

DB Schenker has also developed transportation for Audi’s plant suppliers and deliveries between German locations and the Hungarian plant at Györ. The flow of material from different production areas at the Ingolstadt factory and from components suppliers and from Volkswagen / Audi sites in Central Europe is also integrated into the delivery concept for the Györ plant. New vehicles and engines are returned to Germany by rail. A certified emergency management system lends additional security to supplies to the Audi plant. To achieve this, DB Schenker processes all the information along the entire logistics chain, from suppliers through the Audi main plant to Györ, thus enabling reliable alternatives to be found rapidly in the event of problems and disruptions.
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With the new car plants in Romania, Hungary and Russia, the employees of DB Schenker Logistics work closely together with their colleagues from DB Schenker Rail to develop custom-made logistic services for their common customers.

In Russia, for example, the logistics experts are building a successful and stable rail transfer flow. To supplement this, they develop offers in the emerging clusters there to deliver to the production line and manage cross-dock storage for customers. The project teams are made up of experts from all disciplines along the transportation and logistics spectrum. In the development of new locations in Eastern Europe, their work begins during the very early planning phase. 
Under construction: an open industry network with a backbone of rail

The focus at the new business segment DB Schenker Rail Automotive is on rail solutions and the complementary road and logistics services. The new segment consists of the three companies Autotransportlogistic GmbH (ATG), Schenker Automotive GmbH RailNet (SAR) and the Spanish automotive logistics firm Transfesa, in which DB Schenker has held a majority stake since 2008. 

Full-service offerings are being developed for the segments Finished Vehicles and Materials Transports between the plants. The strengths of the established companies are being intensively integrated and a European Key Account Management established. The combination of rail and road is increasing important as well as the integration of transshipment warehousing into the logistics chains. The Europe-wide network in corridors such as Spain-France, Poland-Russia and toward Southeastern Europe is being further expanded. The acquisition of Transfesa consolidates the Spain-France corridor as well as transports to Turkey and Romania. “We have a crucial advantage at DB Schenker Rail Automotive: We are the first to offer a Europe-wide service for the car industry on the basis of a rail network,” says Axel Marshall, Head of the Automotive Segment under the umbrella of DB Schenker Rail. 

In the future the network will be expanded to become an open industry network. The transports, which up to now have been mainly focused on customer needs, should be combined with other transports and services in the network. This allows for higher frequencies and lower throughput times, reduces the planning effort on the part of the customer, and requires fewer wagons and less equipment. Fluctuations in demand can be better taken into consideration owing to more flexible agreements on volumes.
More intensive contact with the customer during the crisis
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DB Schenker Rail has reacted to the sharp decline in volumes experienced since December as a result of the economic crisis by bundling different volumes and using the existing industry network with its volumes to link material and vehicle flows, as well as supplier quantities. Working with hub concepts and gateways allows us to offer the customer high quality and achieve productivity gains. In this difficult market phase we are reaching agreement on volumes with our customers and are agreeing on new forms of contracts and target prices valid for fixed periods. 
Note to photo editors:

Up-to-date transportation and logistics motifs at Deutsche Bahn are available for download free of charge from the photo database at www.bahnimbild.de in the folder logistics fair “transpo 2009” under the heading New Pictures.
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